Approved For Releaw000108130 CIA-RDP80- 01446R0001W40015 6 .,

PR T Mg ”V’f 1

Ao

s gt

UNOFFICIAL COMMENTS AND SUGGESTIONS OF OPC MEMEERS OF AD HOGC COMMITTEE

Our difficulty with the attachments to the memorandum proposed for Mr,
Dulles® signature stems from the treatment of the issue described in the
attachments as follows:

"Under one view the Psychological Strstegy Board and its
Staff would emphasize the function of coordinetion among exist-
ing agencies., Under ancother view the Psychological Strategy
Board and its Staff would itself systematically plan and direct
the psychological strategy of the fcold! war.®

In disagreeing over this issuve the majority of the ad hoc group felt that
it might be deferred until after the appointment of the Director. Although
we would be perfectly content to have the question deferred until the Direc-
tor is appointed, we do not believe that this is the action which the major-
ity has taken. As we read the attachments, they require the Staff to be
courdinators rather than planners, and we are fearful that the adoption of
thes® terms O reference in their present form might well jeopardize the
Director's ability to conceive of his functions as being otherwise

The President's directive indicates that he intended that the Psycholo~

gical Strategy Board be more than a coordinating mechanism. In our view,
the Board is expected to define the objectives which this country should
seek in the "cold" war situation, to develop Lh@ plans for attaining them,
and to coordinate the carrying o8t of the plans by the responsible operat-
ing agencies. Thus, the purpose of his directive is "to authorize and pro-
vide for the more eff@chjve planning, coordination, and conduct, within the
framework of approved national policies, of psychological oPeratlons " The
Board is responsible "for the formulation and promulgation of overall psycho-
logical objectives, policies, and programs and for the coordination and
evaluation of the national psychological effort," which is defined as in-
cluding "all activities (other than overt types of economic warfare) en-
vigioned under NSC 59/1 and 10/2."

The President’s directive thus notes in effect that the wealknesses
in cur "cold" wer effort are our lack of well-defined nationsl objectives
{below the N3C level) and our lack of an overall strategiec plan for the
achlevement of these cbjectives. We feel, therefore, that the Beard and its
Staff should concentrate its efforts from the outset in the satisfactiion of
these requirements and that ite organization papers shodd reflect this
pricrity.
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Our recommendations as to the language in the attachments are based
on this concept of the Board's purpose and on the assumption that the Board’s
Staff must play a principal part in assisting the Board to accomplish that

purpose.
TAB B
R,
a., We suggest the addition of the following subparagraphs a, b, and c:

na. On the besis of existing intelligence, to conduct an intensive /, o
and continuing investigation of the vulnerabilities of the presene/ﬁé&:z;?
Soviet regime to attack; Al Jad

"y, Propose ta the Board the objectives which can be attained by the
United States in the "cold" war situation through the use of overt-
covert weapons;

®c, Propose the general lines of action to be followed by the United
States in the use of such weepous for the attainment of these objec-

tivesy recommend the allocation of operaticnal responsibilities where
these are not now established or in such cases where the transfer of

rasponsibility will lie in the national interest.”

b, Substitute the following for subparagraph g:

#To investigate the possibilities of developing new and of improving
present overt~covert weapons and technicques, and to arrange for the

conduct by responsible departments and agencies of such research and
development as is found necessary."

¢. Add new subparagraph:

nTo consult with those Departments and Agenciss responsible for the con~
duct of overt types of economic warfare to the end that US objectives,
plane, and policles in this field be consistent with the objectives,
plans, and policies adopted by FSB."

d. The first task of the Staff should be that of reviewing the current
situation and then of formulating gtrategic objectives and plans. If
we do not start with this we will continue indefinitely on an ad hoc
approach. This priority should be reflected in the chart of "Proposed
Organization ~ Phase II" by indicating the jmmediste creation of a
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Plans Group and its sctivation prior to that of the operational
coordination and programming and evaluation group shown on the

chart. The Staff Director should have the authority to staff this
group with individuals who are now employed by the Federal Government,
as well as consultants, and the member departments and agencies should
place a very high priority on assisting the director immediately to
obtain the very best talent available.

e. Note (1) authorizes the appointment of deputies to the Board member-
ship. Although this is desirasble and although, as stated in the
note, the departmental responsibilities of such deputies should W
all means be ss broad as the scope of the Board's responsibilities,
it is essential that the Board's business not be turned over to the
deputies. In order to avoid this, we suggest deleting the second sen-
tence of the note and substituting the following:

nPor the purposes of a gquorui, at least two of the Board's members “dg,Jr
must be present. In the absence of the Chairman, the Director will -
act as chairman.” !

TAB D

1t is obvious from our previous commente that in our view the
pirst task of the Board and its Staff is to set our "cold" war objec-
twwm ompass
an Integrated use of all availab;g_igg}%ifggg_ggggggg&__gggggggggg}y,
ﬁ§:§§§§§§§:§§§§1ng;thase_ng Sroblefs at the top of the Board's agenda.
Since it 18 likely that the best solutions to other items presently on
the agenda will be found only after the objectives and general overall
strategy towards them have been adopted, we also suggest deferring
these. other items for the time being, during which they can be handled
as at present.

Although we feel that the treatment of "psychological strategy in
‘the 'ecold! war" which appears in the annex is again too heavily weighted
on the propaganda sidse, we th that the concept of a working group,
composed as su ested, which would meet o - hingbon during
the sommer, is excellsnt, We suggest that this group be organized
?ﬁﬁﬁﬁrg}fTiﬁriﬁﬁﬁéF—Ehd be asked to assist the Director and his Staff

in preparing for the Board the statement of objectives and the broad
strategy towards them, which we have referred to saveral times elasewhers.
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